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« An Overview of The Modern Enterprise Architect
* Critical Skills of Modern Architects

* Challenges

* Practical Recommendations

« Q&A
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nThe Modern Enterprise Architect™
Agilist, Catalyst, and Futurist




Leading Self

" The illiterate of the 21st century will not be those
who cannot read and write, but those who
cannot learn, unlearn and relearn”







Principles







(-

Adaptability




SELF-AWARENESS
107% * AND INTENT

A sysrems
ViEw

i
TimE
HoriIZON

Adapted from Leadership Agility, Bill Joiner & Stephen Josephs @



* Misalignment on an Agile Transformation Strategy
 Inability to Scale Agile Implementations

« Unstable Operational Backbone

* Poor Talent Management

« Unaccommodating Organizational Culture




» Create a Career Roadmap for Yourself

« Co-create an Agile Transformation Strategy
« Create a Hype Cycle for Your Organization

» Place emphasis on the Customer




"As an architect, you design for the present, with
an awareness of the past, for a future which is
essentially unknown.” - Norman Foster




Thank You!

www.thewayofthearchitect.com
kaine@kaine.pro
@kainepro




